
Executive Brief

Customer-centric approach combats
increased competition
How end-to-end ERP technology can help plastics fabricators
better respond to customer demands

With end-to-end ERP, you can:
Adopt customer-centric product development.

Do business more quickly.

Optimize production to respond faster to customer needs.

Increase agility.

Improve collaboration.



Executive summary
In the past, your customers had to have a reason-such as
bad quality-to research another supplier. But in today’s
world, it’s likely that all of your customers are e-shopping
the product you deliver.

In this type of environment, how can you hold on to
existing customers and attract new ones? With a
customer-centric approach that allows you to build better
relationships, better respond to customer demands,
optimize production, become more agile, and speed up
the pace at which you do business. To successfully carry
out such an approach, you need end-to-end,
industry-specific ERP technology.

Adopt customer-centric product
development
According to an IDC Manufacturing Insights survey, 71% of
manufacturers expect market complexity to increase, and
61% expect operational complexity to increase as a result.¹

In your industry, much of this complexity stems from
customers who are demanding better products at a
cheaper price, and who want their products delivered
sooner rather than later.

To quickly adapt to these changes, you need to be
flexible enough to manage and adjust rapidly to evolving
customer requirements.

For example, when your customers are e-shopping the
product you deliver, they may find that other suppliers are
providing cheaper raw material. And when that happens,
you are going to get pressure to lower your prices.

But when push comes to shove, the plastics industry is all
about relationships. Rather than go through the hassle and
cost of moving to a different supplier-and losing the
trusted relationship they have with you-your customers
might be satisfied with a one-cent price decrease, even
though your competitor’s product is two cents cheaper.

And that’s where an industry-specific ERP solution comes
into play. With a system that’s designed for the plastics
industry, you can reduce raw material, overhead, and
labor costs, allowing you to shave a penny or two off your
pricing to please your customers.

With end-to-end ERP, you can better:

•     Work in partnership. Increase efficiency and speed
up decision-making by giving your customers direct
access to the product development process.

•     Configure. Grow profits by meeting customer
demands for an increasing variety of product
configurations and higher levels of customization.

•     Develop and introduce new products. Consistently
meet customer demands by quickly developing and
introducing new products with an end-to-end product
lifecycle process.

•     Manage quality. Reduce time to market by ensuring
product compliance and improving quality throughout
production. Ensure product consistency by keeping
track of machine and temperature settings.

•     Integrate. Tightly integrate your engineering, sales,
and production departments to increase the number
of customer orders you win. Manage the process of
change control across your entire organization.

Do business more quickly
Fluctuating raw materials costs and prices, as well as
increasingly complex supply chains, are putting more
pressure on plastics fabricators than ever before. Despite
these challenges, you need to innovate quickly and get
your products to market faster in order to meet rising
customer expectations and maintain a healthy 
profit margin.

To stay competitive in today’s market, you have to
increase the speed at which you do business. This means
streamlining, standardizing, and speeding up your
planning, forecasting, and production processes, and
collaborating more closely with your customers to meet
their demands. You’ll also have to make the right
investments to improve your overall operational efficiency
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By embracing an end-to-end ERP
solution, you can build better customer
relationships and increase the speed at
which you do business.

¹Pierfrancesco Manenti, In Pursuit of Operational Excellence: Accelerating Business Change Through Next-Generation ERP (IDCWP47T), IDC Manufacturing Insights, January 2012, p. 6.



and increase visibility into processes throughout your
organization, so you can make decisions more quickly.

By providing quick and easy search capabilities and
aggregating/analyzing data from multiple systems, an
end-to-end ERP system can help you run your
organization more efficiently and make faster, more
informed decisions. For example, you’ll be better able to
manage customers’ inventories, because you can see
what your history with those customers has been. Then
when they call you on Tuesday and say they need
something by Thursday, you’ll be better able 
to deliver.

With deep business intelligence and reporting capabilities,
you get:

•     Real-time data. When you can see a problem as it’s
happening, you can respond faster to keep it from
getting worse. Plus, you’ll have the information you
need to respond quickly to changing business needs
and opportunities.

•     Dashboards. See only the information you need,
when you need it. With purpose-built dashboards, you
get information that’s tailored to your role within the
organization and the activity in which you’re engaged.

•     Alert and exception management. React faster and
make decisions anywhere, anytime with contextual
business intelligence from all of your business
systems, proactively sent to your desktop and mobile
devices 24x7.

Optimize production to respond
faster to customer needs
Volatile raw material costs and fluctuating plastics prices
can add cost and time to your production. The best way to
combat these factors-and pass savings down to your
customers-is to implement operational improvements in
production and productivity. You can do this by
implementing an end-to-end ERP system that includes
planning, forecasting, and scheduling tools that allow you
to better understand market demands. Without access to
proper forecasting and demand planning tools, fabricated
plastics manufacturers like you are typically too far down
the supply chain to get a good sense of the needs of the
market, and less able to fulfill customers’ changing needs
in a timely manner.

You can also optimize production by implementing lean
processes. By streamlining processes across your entire
organization, you can simplify your operational complexity,
improve efficiency, and free up your workers to focus on
more critical tasks. Whether your manufacturing mode is
job shop or engineer to order-and whether you have one
or multiple production sites-you can maintain margins by
maximizing resource utilization.

By optimizing production, you’ll create a more flexible
ordering environment and be able to quickly meet your
customers’ complex needs. You’ll also be able to provide
your customers with more accurate delivery predictions.

Increase agility
Agility in manufacturing means more than increasing the
end-to-end throughput that starts with initial program
management. Agility also depends upon access to
qualitative insights that can help you better serve your
customers. The ability to adapt and respond to external
requirements such as faster delivery and cheaper pricing
is a good litmus test.

Fortunately, advanced ERP technologies, such as
automatic monitoring and escalation alerts, can help you
track key issues and abnormal events, both internally and
within your external supply chain.
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With an ERP solution that’s designed for
the plastics industry, you can reduce raw
material, overhead, and labor costs.
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Improve collaboration
Because organizations are operating with ultra-lean
workforces, “social enterprise” is more than a buzz
phrase-it’s a way to improve and speed up production
with synergy and collaborative thinking.

Fully-integrated ERP solutions that allow real-time
collaboration and data sharing, including computer-aided
design diagrams and 3D images, are just one part of the
social enterprise.

These tools allow for greater cooperation between design
engineers, suppliers, and production teams, which helps
to speed up the entire product development cycle, from
creative brainstorming all the way through costing, testing,
and production. For example, your teams can use
collaboration tools to confirm model numbers, and to
ensure that correct versions are used on the assembly
line and on scheduled preventive maintenance. They’ll be
able to get questions answered immediately, without
time-consuming, costly delays that lead to customer
dissatisfaction.

Take advantage of new ERP
technology
Today’s plastics fabricators are faced with a challenging
customer mantra: Better Faster. Cheaper. How can you
meet-and even exceed-customer expectations?

In order to maintain a heightened state of readiness and
responsiveness, you must rely more heavily on IT
solutions. With end-to-end, industry-specific ERP systems
that include the newest analytics and tools for
collaboration, you can meet customer demands while
controlling costs.

You’ll be better able to:

•     Reduce costs of raw materials, overhead, and labor.

•     Decrease customer pricing by improving productivity.

•     Increase accuracy of your own inventory as well as
your customers’.

•     Optimize quality by better managing product
consistency.

•     Streamline, accelerate, and standardize business
processes.

•     Increase speed to market.

•     Provide faster price quotes and faster delivery.

•     Effectively manage multiple production sites and
multiple manufacturing modes.


